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Czech NGO NESEHNUTÍ (http://initiativeway.org/) and a Georgian NGO Abkhazintercont  (http://aic.org.ge) invite you to participate in the civil society support program in Georgia and offer the opportunity to receive support for your civil campaigns and projects for the period from April 2024 till December 2024.

Donor of the program: Ministry of Foreign Affairs of the Czech Republic
Eligible participants: 
NGOs, independent media, informal groups, civil initiatives or activists and local organizations working in areas remote from central regions and in border regions.
Support shall not be granted to political parties or formally or informally affiliated organizations (youth or expert organizations etc.)
Priority topics and forms of activities supported in this program:
· Protection of the environment, climate, nature or animal rights;
· Public participation in the decision-making process (especially the youth people), free access to information;
· Promotion of democratic values; 
· Equal opportunities for men and women, prevention of domestic violence; 
· investigative journalism
· Protection of human rights (including civil and social rights, rights of minorities and low-income groups).

What can the selected initiatives look forward to?
· Selected groups and initiatives will participate in a planning session with professional facilitators, with the help of those who can develop their ideas into concrete plans and implement them from April to December 2024. This planning session will be held in English or Russian.
· Financial support for your campaign in the average amount of EUR 2,500.
· Consultations with foreign experts online and offline, expert consultations on demand, operational support for your initiative
· Members of the group will have an opportunity to participate in:
· Summer school of activism (9/2024)
· BarCamp (4/2025)
· Study trip to the Czech Republic (2026)

What ideas, campaigns and initiatives are we looking for? 
· Only those which can help activate the part of the public, specific target groups or young people with a goal to reach concrete changes and results in a problem. 
· We draw your attention to the fact that project actions should aim to create specific measures or changes and not one-time actions or assistance.

The selection of proposed projects will also take into account:
· The clarity of the team's vision of the desired outcome.
· The team's ability to engage citizens or stakeholders in their project.
· Creativity and use of innovative methods and approaches to reach the target audience.

Examples of suitable project proposals (examples, not only):
· activity aimed at mobilizing the community to solve urgent problems,
· protection of the rights of vulnerable categories of citizens,
· activity aimed at strategic solutions for the development of local communities,
· activity aimed at solving environmental problems…

What applications are not suitable?
Social work projects, one-time events, various educational and general education campaigns, lectures, or publishing information materials or articles that do not lead to goal-specific systemic changes.

Main Dates

March 18, 2024 - the last day for accepting your application forms (proposals received after this deadline will not be evaluated).

March 22, 2024 - online meetings with selected candidates (the meeting does not guarantee that you were finally chosen and included in the support program).

March 26, 2024 - all candidates will receive information on the results of the competition. We will agree on the date of the personal meeting with the selected candidates.

April 4-13, 2024 – two-day working meeting, where you will make a detailed plan of your project with the help of facilitators. Attendance at the meeting is obligatory (ideally, all the members of your initiative who will be involved in the implementation of the project). The meeting will occur in your place, and NESEHNUTI will cover all expenditures. This planning meeting will be held in English or Russian (according to the organisation's preferences).

April 2024 - December 2024 - the actual campaign implementation and provision of expert support as needed.

September-October 2024 – monitoring where we will evaluate your interim results of the campaign together and, based on that, prepare an update of the campaign plan.

Please send your applications (form below) by March 18, 2024 in English or Russian: alena.marchkova@nesehnuti.cz  & jaromir.nemec@nesehnuti.cz 

For more information, contact: jaromir.nemec@nesehnuti.cz 

The Ministry of Foreign Affairs of the Czech Republic supports the project in the framework of the transformational cooperation programme.

The Initiative Way Application Form
Fill this form briefly and clearly (in English or Russian) in the maximum length of two A4 format pages.

1. Project title: 
2. Name of your organization/informal group: 
3. Contact person (the person who is responsible for the submitted proposal): 
4. Contact details: 
- Address: 
- E-mail address: 
- Phone number: 
- Internet site, site or group on Facebook, Twitter, etc.: 

5. Previous donors and implemented projects and campaigns:

6. What problem does your project address?

7. Please indicate the concrete goals that you plan to achieve.

8. How will the situation change, and what specific change will bring your goal? How will you be able to eliminate or solve the problem you describe in point 6 of this application?

9. What community groups do you plan to attract to your project?

10.  What activities do you plan to do and what result do you expect after their completion?

11. Who will benefit from the success of your campaign and why?

12.  How many people from your initiative group will actively participate in the project?

13. How did you hear about our competition? (specific site or social network)
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